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NEXT CHRISTIAN COMMUNITY
Annual General Meeting
November 17 " 2010

Held at Next Christian Community



1) Meeting Opening

a) Janice calls meeting to order

b) Minutes from last year's AGM accepted
i) Bob Martineau motions to accept the minutes for last years AGM
ii) Brenda McClelland seconds

c) Agenda Approved
i) Doug Lowen withdrew his name from the nomination committee leaving 6 names standing for Church

Council.

2) Reports
a) Pastor Dean’'s Report
i) Question — Brenda McClelland — “When will the escalator be up and running?”
(1) We're currently $20K short for this improvement but continue to seek options that may open up 1
quarter of '11.
ii) Dean’s moves to have his report accepted as written
iii) Terry seconded
iv) Allin favour
b) Heather Yule’'s Report for Next Kids
i) Heather Moves to accept his report as written
ii) Rachel Wiens seconded
i) Allin favour
c) Treasurer's Report — Lon Riemer
i) Lon motions that his report accepted as written
ii) Ron King seconded
i) Allin favour
d) Nominating Committee — Mike Lieske
i) Mike made a motion to approve, without secret ballot, all nominated persons be approved into council for
2011.
ii) Cameron Yule seconds
i) All'in favour

3) Balloting for Spiritual Council 2011
a) See section 2, item d) for the result

4) 2011 Budget review
a) Lon motioned for the 2011 budget be accepted
b) Trevor seconded
c) Allin favour

5) Selection of the Nominating Committee
a) Fiona Sharpe-Lang decided to let her name stand
b) Brenda nominates Trevor Irvine
i) Trevor accepted
¢) Heather nominates Cory Epp
i) Cory accepted
d) Allin favour

Senior Pastor’'s Report

| write this feeling rather peculiar. When | started my Annual Report a week ago, our church was in a very different
spot than | find it now. With the miraculous healing of Simon, and the two services that surrounded that event, |
have a new sense of hope that God has collectively shaken us out of our doldrums. To be blunt, up until this point, |



was beginning to question if we would come together as a church community. It appears that we are: | am grateful
and excited. It is unnerving that a frightening event was what it took for our spiritual community to become a family,
but if that is a by-product, | embrace it. If anything, the challenge is to now keep us closely knitted together.

The past year has brought many positives and a few obstacles that we’'ve yet to overcome. Here is my synopsis on
2011.

FIVE VALUES: | am pleased with the churches response to the Council’s value survey which was done in January.
It was completely clear that we value 5 things on in our church: unbelievers coming to Jesus, growing spiritually, a
church that welcomes all, a church that cares and being authentic. The leadership of Next will continue to program
ministry around these five values.

STAFF: We have a very capable and passionate staff. Obviously, the big news this year was the addition of Jill
Burt as our Associate Pastor. Jill is doing a wonderful job and her skill set is an ideal compliment to mine. In
addition to Jill, | am pleased to have Heather Yule (Children’s Pastor), Jason Fernandes (Sol Café Pastor), Chelsey
Wood (Rental Coordinator) and Fiona & Gary Sharpe (Custodians) on the staff team. They are all excellent people
and hard workers, who love Jesus and our church.

COUNCIL: This year's Council has been a pleasure to work with and for. They are passionate, love our church,
have great faith in Jesus and want us to become what God desires of us. The transition from a ‘pastor’ led Church
to a ‘council’ led church is a long and difficult one, and | am pleased that this group has the desire and energy to get
there. Many thanks to Sarah Cresswell, Jeff Haley, Bob Martineau, Terry Epp and Eilene King for their prayers,
support and time.

A special thank you to Bob Park for his exemplary service over the last 3 years. | didn't know Bob well when he
came onto our Council. | now do. He is a wonderful man: kind, wise and godly. | will miss you in this role Bob.

GROWING SPIRITUALLY:

SOCIAL NETWORKING. Social Networking really began in earnest this fall. | started a Blog, while the podcasts
recorded by members of the Congregation have been received very well. Soon, | hope to have an E-Letter, where
people must sign up for the blog, podcasts and recorded sermons.

ATTENDANCE: Our attendance remains leveled off from a year ago. Some Sundays the sanctuary is reasonably
full. Other Sundays we are less than half of capacity. My hope is to change this in two ways: first, to increase the
amount our regular attendees attend and second is to increase our number of new attendees. To do this, we need
to drill down and find out why people’s attending habits are what they are, and to find an effective way to evangelize.
The fact is, church is always better, and each of us always receives more when we are all there, and some are
experiencing our community for the first time.

SMALL GROUPS: This ministry has been a struggle cine our inception as a church. A couple of times, we tried
‘alternatives’ to Small Groups, namely Dinner Clubs, Spiritual Formation Nights and Accountability Groups. None of
these served as an adequate replacement for Small Groups, although Dinner Clubs have served another important
role. | will be giving more direction to Small Groups in the upcoming year. The fact is that open Small Groups
provide the best mechanism for growth, discipleship, service and fellowship within the church.

FINANCES: Our financial picture is less shaky than it was last year, but it remains touch and go. Soon, we have to

re-sign our lease or walk away from our current space. Council and staff are agreed that we must receive a financial
commitment from the congregation before we lock into another lease, in order to achieve monetary health.

UNBELEIVERS DISCOVERING JESUS:

MISSION'S WORK. Sol Café officially moved from an ‘adopted church’ to a ‘satellite of Next' this winter. In
practice, there is no change. In governance, there were two significant changes. First, Jason became a staff
member of Next, rather than Sol. Second, Sol's finances moved into our budget and financial structure. Sol Café



has tripled in size since Next first became involved with it, and it remains a unique spiritual community that is making
inroads for Jesus in the Whyte Ave area.

In January, Brenda McClelland officially moved to Soli Island as our first International Worker. | am proud of the
work that Brenda is doing there, and am equally as proud of the incredible support that we as a congregation have
given her.

EVANGELISM TEAM. Sarah Cresswell is leading a group of 8 households that desire to reach their communities

for Jesus. Our objection with this group is quite simple: that those whom we are in personal contact with would
know the love and grace of Jesus through us.

AUTHENTICITY

WORSHIP. The worship ministry is managing extraordinarily well, despite their leader — me. | am thrilled with how
the five worship teams came together in the last year, with Chelsey, Harv, Simon & Marney, Amanda and Maureen
all serving as Worship Leaders. Each team has a set band, tech team and readers, helping to bring about a
measure of cohesiveness and community. Further, | am seeing and experiencing newer levels of engagement by
the congregation in our worship. Nothing leaves me more satisfied on a Sunday morning than when | am aware that
we entered, collectively, into the presence of God.

A FRIENDLY CHURCH:

BACK TO CHURCH BAR-B-QUE. About a 100 people came to the Back to Church Bar-B-Que on September 10"
out at the Burt Farm. It was a great evening and reinforced the need to have more church-wide events.

GUYS NIGHT OUT: This ministry commences in November, with Guys Floor Hockey Night, Guys Study Night and
Guys Card Night. | am grateful that Cory Epp, Quentin Siffledeen and Dustin Batiuk have agreed to give leadership
to this important ministry.

A CARING CHURCH

CHAPLAINCY TEAMS. We simply thrive at this! We are blessed with a Stewardship Team, Bereavement Team,
Meal Team, Prayer Team and Hospital Visitation Team. These groups of people provide care to our people who are
in need, and | am grateful for all those who lead these teams, and the volunteer members.

FALL INITIATIVES. Jill and | are researching ways to be a ‘church that cares’ beyond our walls. Our desire is to

focus everything we do through the lens of ‘food’. Once we get a better handle on where our best serve is, we will
be launching new initiatives to meet the basic needs of others through food.

My hope for 2012 is that our attendance begins to grow, our finances become stabilized, our passion for Evangelism
and Social Justice increases and that people find community. Your prayers, energy and talents to help with these
endeavors are needed, to help us become the church that God wants us to be!

Dean Kurpjuweit, Senior Pastor

Next Kids Report

Next Kids continues to be a busy place, full of fun and excitement. The nursery is one room again, and we have two
preschool classes (age 2/3 and age 4/5) and two elementary classes (grades 1-4 and grades 5,6). | am grateful for



our dedicated team of volunteers without whom we would not be able to run the program. Thank you for giving up
your Sunday morning service once a month to serve the children of our church.

This year | formed a Parent Council to re-vision and look at everything we were doing in Next Kids. Jeanette Dube,
Sarah Cresswell, Monique Waters, Amberlie Visser, Don Knutson and Marcel Chenier helped to come up with the
FACES of Next Kids which aligns with the new values that the church developed this spring. (F-Friends, A-
Absolutely Fun, C-Caring, E-Experience Jesus, S-Share Jesus) We are experimenting with a couple new styles of
curriculum to see what will work best for our vision and values and the number of children that we have.

We did two outreach events at the church, some Spring Break half-day events and the Summer Art & Adventure
Camp. For Spring Break we had a total of 87 kids over the week, 31 from outside the church. The kids did Painting,
Ukrainian Easter Eggs, Kite Making and watched a movie. Art & Adventure Camp was held August 15-18 and had
30 campers in attendance, 21 from outside the church. Thanks to our small group leaders Erin Chenier, Rachel
Henschel, Christine Riemer and Amanda Payne as well as Monique Waters, and Fiona and Gary Sharpe who
helped with crafts, barbecue and clean-up. We did several art projects as well as field trips every day. All the
evaluations were positive.

This summer | taught preschool children’s stories most Sundays in the main service to experiment with a type of
intergenerational worship. We are still processing what this looks like at NEXT as we want to honor and respect all
members of the congregation.

| performed my first wedding this summer, which was both nerve-wracking and fun. | also preached again for our
congregation.

| continue to take courses at the seminary level. | completed Research Strategies, Overview of the Bible and
Church’s Ministry with Children and their Spiritual Formation. Currently | am taking Transformational Teaching in
Children’s Ministry.

| thank my family, Cameron, Maureen and Duncan for their support of the ministry. It has been another interesting
year working with Dean and now with Jill. | can’t wait to see what God has in store for 2012!

Heather Yule, Children’s Pastor

Associate Pastor's Report



Since beginning my role as Associate Pastor of NEXT Christian Community on September 1, 2011, the following
responsibilities have been undertaken:

Dinner Clubs

What has happened: The Dinner Clubs facilitators were all contacted, and given the opportunity to offer input into
the Dinner Club Program. A collective decision was made to wrap up existing Dinner Clubs by the end of November
2011. New Dinner Clubs will be formed in January 2012

What to look forward to in 2012: Everyone will be given the opportunity to join a newly formed Dinner Club that will
begin in January 2012. These clubs will run until the end of May 2012. The purpose of these groups is to welcome
new and existing congregation members into the community of NEXT.

Girls Gone Amish

What has happened: Girls Gone Amish has identified the identified three main areas that they would like to
participate in as a group; Service, Study, Social. In the area of Study, Jeannette Dube is leading a six-week book
study on Thursday mornings at the church. There are 6 women enrolled, and 7 children in child care during the
study time. In the area of Social/Serve, Renae Lavoie organized a Girls Gone Amish event on October 24 at the
church. Twenty-three women attended, and participated in a service project benefitting the Mustard Seed Church,
socialized, and were blessed by the incredible testimony of a guest.

What to look forward to in 2012: In the area of “Study” we will continue to look for leaders who are willing and
equipped to lead book studies. We pray that leaders will emerge, and that Godly lessons might be learned through
book clubs. In the areas of “Social” and “Service” we continue to prayerfully look for meaningful ways for GGA to
serve with our focus being “food” . We are currently exploring areas in which we can impact our community of NEXT,
the larger community of St. Albert, and beyond the boundaries of our city. Girls Gone Amish has some great leaders,
and | will continue to guide and offer leadership and direction to those women. As a group, Girls

Gone Amish hopes to meet quarterly, or as projects present themselves

NEXT Coffee

What has happened: NEXT Sunday morning coffee schedule has been set until the end of November, and is
now lead by Katy McDonnell. Coffee continues to be provided by the Village Landing Starbucks while two volunteers
provide baked goods every weekend.

What to look forward to in 2012: | am exploring other options for coffee, as | am not sure how long to expect the
gracious contribution of free coffee from Starbucks. Dean and | have initiated talks with a coffee company. This
could possibly result in a relationship that would supply us coffee for NEXT, and present NEXT with an opportunity
to impact hungry people on a global scale.

The last 10 weeks have been a very rewarding time for me, as | feel incredibly blessed and privileged to work with
great volunteers, staff, and council members. Coming alongside of people on their life’s journey has been deeply
moving, and | am honored to pray and listen as God calls me to do. | continue to pray that God will direct me as HE
needs me, and | am looking forward to 2011.

“But as for me, | will always have hope; | will praise you more and more.” Psalm 71:14

Jill Burt, Associate Pastor



Sol Café Report

2011 has been a big year for the S6l Café. It has been a year of big changes. Our year began with transitioning the
relationship between S6l and Next from an adoption church being coached by Next to a satellite mission that is part
of Next. This has been a rewarding change in allowing Sl to have extra support and begin a journey of returning Sal
to a healthy relationship with the CMA family.

After 10 years of Café Debar being home to the Sél Café we took the plunge of relocating to a new venue.
Expressionz café has become our new home and a community where Sél is discovering ways to be Jesus.

Our numbers are growing and we are averaging 14-16 people on a Sunday gathering. Recently we have initiated a
once a month weekly social gathering and every two months a ‘Service Service’ where we go out and serve the
community.

Although the process has been slower than anticipated we are moving forward. Our desire as we move ahead is to
continue to be intentional and Christ focused in our journey together. We are meeting every few months to re-
evaluate and plan our gatherings as a group. Our continual desire is to break the stereotypes of church and BE
CHURCH in our community and everyday lives.

Jason Fernandes, Pastor to Sol Cafe
Brenda McClelland’s Report

I’'m excited about looking back on my (almost) one year here on Soli Island. It's been a time of tremendous growth
and uncertainty. I've experienced growth in learning about the people here that I'm growing to love, learning a
language that | am naturally thinking in more and more, learning how to work on a team and learning so much more
about myself! Uncertainty (and sometimes fear) has hit me in every step of this learning process: Why am | here?

Highlights of the past few months include getting a sunburn in February, hearing about healings and miracles
happening regularly in people’s lives, being able to make people laugh at something | say correctly in their language,
becoming Auntie B to a few more kids, crying and learning from my tears, learning to live with constant change,
accepting more of Dad’s love and care for me which in turn makes me want to share Him with others and giving The
Chronicles of Narnia books to my helper and hearing her say “I love Aslan!” Remember her with me that she will
come to love the One who Aslan represents.

| currently spend my days in a classroom continuing to with language learning (10 hours per week), hanging out at a
coffee shop ‘consulting’ with the employees and getting to know their hearts, encouraging fellow local workers over
meals and lively conversations, spending time with national and international families and getting to know the
various people our Dad has brought into my life. | never really know what a day will hold and I'm usually exhausted
by the time | go to bed.

Thank you so much for your support through emails, Facebook messages, talks with Dad and finances. Remember
the Soli people who need to know the truth about the One who loves them and wants to have a relationship with
them.

Partners until the whole world hears,

Brenda McCelland, International Worker to Soli Island



Council's Report

It has been a privilege as your Council to serve the spiritual and business aspect of what makes Next our Church
Family. Throughout the course of the year we met on a monthly basis to pray and make decisions as a Council that
impacted the way Next functions. The following is a list of a few decisions made throughout the year.

- In January, the Church Council surveyed the congregation to see what we would consider as our Top 5 Values;
these were the outcomes

1) Growing Spiritually

2) Authentic

3) Friendly

4) Caring

5) Unbelievers discovering Jesus

Based on these outcomes we felt that we needed to be intentional as a Council to purposefully use these as
a guide when making decisions.

- To help us become more of a Church that can focus on these outcomes the discussions to hire another person
onto staff began in the spring. After the possibilities of several candidates we reached a decision to higher Jill Burt
as our Associate Pastor. We are pleased that the District is helping to fund this position for the Jill's first 18 months.

- Council made the decision to have a FEAST in lieu of a traditional church service at the end of June. Further, we
also decided to cancel our church gathering on July and August long weekends. This was due to traditionally very
low attendance on these weeks. However, in hindsight, we recognize that taking this many Sundays off in sermon
was not wise and will re-evaluate this going forward.

- Attendance — we fully understand that the busyness of family and extra-curricular activities can sometimes take
precedent of Sunday morning service. This fall our attendance has not improved over last year, and we are noticing
that people are not attending as regularly as before. Council will be seeking out the deeper reasons as to why this
is, as we want people to attend on Sunday AM!

- Lease — our current lease is drawing to a close, and we are needing to make a decision regarding our building. We
are grateful to Chris Van Den Biggelaar for volunteering to negotiate this on our behalf. Council believes that we
should re-sign our lease for another 7 years. However, we also recognize the financial implications of doing so, and
are therefore asking that you to commit financially to us remaining at our present location.

-Budget - we are grateful to Glen Visser for taking a lead role in shaping our 2012 budget. Glen’s expertise and
guidance were very helpful. The budget, as presented, is based on 2011 actuals.

- We ask that you continue to pray for us as your Council here at Next — we are trying to shift as we learn more
about how we are to govern and lead Next.

Sarah Cresswell, Council Chair



Treasurer's Report

Thanks to all of you who support the ministry of Next Christian Community with your finances. Financially, we
continue to “live on the edge”, but God continues to take care of us.

This year has been better than last year. We are in the ‘black’ but we are close to meeting the budget and the
facility rental revenue was better than anticipated. Church offerings totaled just over $286, 000.00, which is
approximately $1000.00 per month less than needed. Facility rental revenues exceeded our budgeted amount by
$5000.00 — thanks Chelsey for doing such a great job.

The number of people donating through the pre-authorized donations has increased significantly. Last year we had
34 giving units who donated $12, 380.00 per month through this program. This year we have 42 giving units, giving
a total of $14, 293.00 per month through PAD'’s.

In closing, | would like to thank Glen Visser for his insightful help in preparing the budget for 2012. Much thanks also
to our financial team of Judy Chartier, Anne Riemer and Lon Riemer, without whom, | would not be able to fulfill this
position.

Terry Epp,Treasurer
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Nominating Committee Report

The following Members have agreed to let their name stand for Council. Each of these people, as determined by the
Nominating Committee, met the required standards for Biblical Eldership. The church Membership will chose 6 of
these eight nominees to serve on the 2012 Church Council. The two people not selected will be alternates in case
someone is not able to fulfill their term.

In order to help you know these nominees more, we posed the following questions:

Name?

Occupation?

How long have you attended NEXT?

What do you love about NEXT?

Are you able to meet the expectations of being a council member?

arwNE

*Please note that the maximum someone can serve on Church Council is three, one-year consecutive terms.
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Council Nomination Committee 2011

Cory Epp

Trevor Irvine

Fiona Lang-Sharpe
Bob Martineau (Chair)




By-Laws — Amended March 2008

Preamble

A bylaw is a legal statement related to the Lodali€h Constitution and clarifies the constitutianegoplied to the local
situation. Matters related to the implementatiérihe constitution and bylaws are dealt with by vedypolicies and
procedures, which must not be in conflict with domstitution or its bylaws.

Note: “ Article No.” refers to the number of the article the Constitution.

Article | — Next Christian Community

This church shall bear the corporate hame of Thestidn and Missionary Alliance in Canada or Neftri€tian
Community of the Christian and Missionary AlliarineCanada.

Article |l — Government

The annual meeting of this church shall be convehethg the fourth quarter of each year.

2. Notice in writing and public announcement shallgdeen at the worship gatherings on two successigekends
prior to any business meeting of the membership.

3. A quorum for any business meeting of the membershgll consist of those members present at a dallgcc
meeting.

In the case of all Councils and committees a migjofiits members shall constitute a quorum.

5. Congregational approval shall be given by a majooit the members present at a duly called congiaugalt
meeting for the coming years-proposed budget.



6. All capital expenditures not included in the budgmilving an amount in excess of ten (10) peradrhe total
approved budget must have congregational approval.

Article Ill — Church Council

1. The Council shall have a maximum of six (6) memiexduding the Lead Pastor, whose is an ex-offic@nmber.
2. Two (2) of the members must be Charter Membersextt I€hristian Community as established in May 2006.
3. That each Councilor is elected for a one-year term.

4. A Councilor may not be a member of the Councilrfmre than three (3) consecutive terms (3 years)naand be
eligible for re-election after a one-year absence.

5. The Lead Pastor is accountable to the Council.
6. All Committees & Staff are accountable to the Chutouncil through the Lead Pastor &/or his/her gate.

Article IV — Nominating Committee

1. The purpose of the nominating committee is to fimel best possible members to serve on Council.

2. The nominating committee shall consist of one (Ember from the Council and three (3) from the mensthip
excluding any staff or spouses of staff.

3. All members are eligible for Council service, as Nevember 28, 2005 congregational vote.

4. The nominating committee shall nominate at least(@) additional member than positions allow for.
5. Unelected nominees shall replace any Councilor lertatfulfill their term.

6. The final decision on the Council membership widlthrough secret ballot election at the AGM.

7. The Lead Pastor has a discretionary veto of theimating committee for issues of conduct as pemidthy 3:1 to
13.

Article V — Authority of Lead Pastor

1. The Lead Pastor’s responsibility includes the 8mtiLeadership and Operational Management of Béxistian
Community.

2. The Council retains all authority to change ando@my and all Policies and Budgets.

3. The Membership retains all authority to change aaapt any and all By-laws, Annual Budgets & Caitgpenditures
as outlined in Article Il, point five (5).

4. The Lead Pastor &/or his/her delegate, has solsidacnaking authority within the confines of theliies, Bylaws
and Budgets set forth by the Council.

These bylaws were accepted at the Ma{ 2006 Annual General Meeting of Next Christian Camity, as witnessed by the
signatures now affixed.

Chair Date



Recording Secretary Date
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